
     
 

Web 2.0 and Recordkeeping: context and principles 
By Sharon Henhoeffer 

Context: a shifting landscape 
Library and Archives Canada (LAC) is engaged in a dynamic global environment, in 
which the pace, scale and complexity of change are unprecedented. The current era is 
marked by abundant information, digital media, dispersed technology, unforeseen 
participative behaviour and new forms of governance. This environment of constant 
change, uncertainty and great complexity calls for ongoing innovation. Like many 
organisations with a stake in the knowledge economy, LAC is taking a broader view to 
find its position in this new world and to articulate a vision for its own modernisation.  
 
In the context of its recordkeeping  mandate and in response to requests from 
Government of Canada agencies, LAC further needs to address the impacts of Web 2.0 
on its mandate from a broad, information-based perspective, and in particular the effects 
of Web 2.0 on recordkeeping and archival functions. To this end we have conducted a 
broad international review of how similar organisations are approaching Web 2.0 
questions. 
 
Our research is framed in terms of Web 2.0 as a tipping point in the digital era.  We 
recognize that the evolution of the Web has been continuous, that it will continue, and 
that it is impossible to describe a fixed set of characteristics that define Web 2.0 
applications and environments.  It is, however, practical to use the term to designate a 
shift in the information universe that is 
so profound as to warrant changes in 
information theory and practice.  
Analog practices are no longer viable. 
A new set of digital practices and 
thinking is needed to drive a 
sustainable, long-term way forward for 
information professions, practices and 
tools. Web 2.0 encompasses Web 1.0 
technologies and extends beyond 
current networked platforms and 
remixing of content to a digital realm 
of “x.0” approaches. In this sense, 
Web 2.0 encompasses both the earliest 
days of the digital revolution as well as 
social, informational and technological 
developments yet unknown. 
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Web 2.0 has occasioned much hype, both for its exciting new technologies and for their 
potential to transform citizen-state interaction. LAC must ignore the hype and focus on 
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actual benefits and challenges. We require analysis of how Web 2.0 can be managed in 
order to develop appropriate policies, directives and guidance.  

Why thought papers? 
 
Given the current gaps and considerable unknowns around recordkeeping and Web 2.0, 
LAC has chosen to articulate the current challenges and impacts and articulate potential 
solutions in the form of thought papers, following an institution-wide practice aimed at 
encouraging dialogue and participation.  This series of papers will address foundations of 
information theory and practice, information models and continuum theory, and value-
based management of information in Web 2.0 environments. We aspire to an analysis 
that is sufficiently agile, lean and flexible to respond to a dynamic present and a future 
whose only limits are those of our imagination.  

Key design principles 
Our thinking is driven by a set of overarching principles – digital, deliberate, dramatic. 
Standing still is not an option. To succeed in our rapidly changing digital environment, 
we must undertake fundamental organisational and cultural change. These papers seek to 
leverage what is known about recordkeeping and Web 2.0, think twice and move beyond. 
 
Our design principles are integrated and mutually reinforced. A digital focus, carefully 
deliberated, will ensure efficient use of resources; a deliberate, digital focus that accepts 
the need for dramatic change will result in an organization that not only can see the train 
hurtling down the tracks, but is perfectly positioned to swing onboard.  

Digital: moving beyond the analog. 
Reaching beyond mere hype, elements of Web 2.0 are transforming methods and 
practices in many disciplines. For organisations with information-rich mandates, 2.0 is 
fundamentally shifting the balance towards a full-fledged digital model, away from 
analog approaches – in all areas, from visioning to practice.  
 
Efforts to date have focused on retrofitting paper techniques to digital environments. This 
is not sustainable, particularly given the dynamic and simultaneous nature of digital 
media, global connectivity, the sheer abundance of information, growing user influence 
and the increasing convergence and interdependence of form, content and professions. 
We cannot rely solely on time-honoured approaches to find our way forward. 
 
Traditional definitions of information, analysts and collectors, consumers and producers, 
private and public, published and unpublished are changing. Distinguishing between 
information and records may be irrelevant in Web 2.0 environments. Amidst hyper-
abundant information, new ways of conceptualizing value have become necessary. Our 
very vocabulary and professional practices must mutate and evolve. The Directive on 
Recordkeeping is a first step towards this future. 
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Deliberate: holistic solutions require integrated analysis. 
Web 2.0 is not just technology: it is best characterised as a spectrum of collective shifts in 
four main areas: technology, content, society and culture. LAC’s particular interest in 
these shifts lies in their impact upon the LAC mandate as a cultural, information-centric 
institution focused on public good. 
 
These shifts impact directly on our traditions and current solutions and force us to reflect 
on gaps and potential new solutions. The weight of tradition can be profound for cultural 
and information organisations such as LAC that are rooted in long practice, theory and 
professional standing. Foremost among our challenges is the blurring of lines that once 
separated professions, disciplines, practices and definitions.  
 
New practices must adapt our enduring roles to our new challenges, incorporate new 
technologies and processes, and build on our successes at integration and collaboration. 
We must transcend linear and delineated models to develop a mandate-focused model 
that is based on principles of significance, sufficiency, sustainability and societal 
relevance. By observing past theories and practices in a contemporary environment, we 
can articulate strategies for change to meet current and future needs. 

Dramatic: Web 2.0 changes the game. 
We must rise to the challenges of Web 2.0 and design sustainable models for the future. 
Our efforts to incrementally improve the existing operating model and capabilities are 
insufficient in the rapidly evolving, dynamic environment we have entered. Coupled with 
budget pressures and accountability demands, we cannot afford to retreat into incremental 
improvements or simple efficiencies. To do so will cause us to fall ever further behind.  
 
Web 2.0, broadly defined, transforms all aspects of our work. The digital revolution has 
created a tipping point: we must think of collecting networks rather than discrete 
collections; we must reconceptualise notions of enduring value, and we must develop 
new means of making information resources discoverable and accessible. We must 
transform ourselves and our operating models to remain relevant. Dramatic change is 
necessary to continue our successful stewardship of the documentary heritage of our 
nation. 
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